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SUBJECTS TO BE COVERED BY DOCUMENT CONFERENCE: 
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COLLECTION 

THEATER EVALUATION AND PROCESSING 
REARWARD TRANSMISSION 
PACIFIC MIRS 


2. 


ae 


3. 


4. 


Collection; 


Troop indoctrination 

indoctrination of intellizence agencies 

Coordination of collection by specialized agencies such as OWI, 
OBS, etc. 

fo insure single channel, converging evacuation 

Annotation by successive evaluating echelons 

Action by lower combat echelons on specific targets and requests 
Evacuation procedures and priority system within the theater 


Theater Evaluation and Processing: 


Scope of theater evaluation and processing 

Intergration and coordination with other theaters using P MIRS 

Annotation of documents to show action taken 

System of priority handling of documents of primary interest to 
P MIRS 

System of document handling of handling of documents of dual 
interest to theater and P MIRS 

Coordination between theater and P MIRS to mvoid duplication 

Rapid exchange of evaluation and transmission between theater and 
P MIRS : 

Interservice theater level coordination to meet interservice 
needs at P MIks 

P MIRS liaison in theaters 

Standardization of translations and terminology 

Exchange of experienced personnel P MIRS - theater 


Rearward Transmission; 
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Automatic ATC priorities in handling of documents in order to 
permit air evacuation for the bulk of the documents 

System of notification by theater to MIRS to show documents in 
transit 


P MIRS: 


Functions and coordination for maximum service to theater 

Action by P MIRS on theater Bequests 

Action by theater on P MIRS requests 

Eventual expansion P MIRS to meet changing and increasing theater 
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